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HOSPITALITY IS A CHRISTIAN PRACTICE 

 
 
Hospitality in the Ancient World & the Bible 
In Homer’s epic poem the Odyssey and other classic myths, hospitality is offered to strangers because they 
believed that strangers come from the gods.  Zeus was known as Xenios Zeus, the protector of guests. To 
ignore the guest was to risk offending the gods. 
 
This theme appears in the Bible as well.  In Genesis 18 by the Oaks of Mamre, Abraham shows hospitality 
to three strangers.  Later in the encounter, Abraham finds he is in the presence of the LORD.  Abraham 
became known for his hospitality.  A third century Rabbi wrote, interpreting earlier Rabbis:  
 

[Abraham would] go forth and make rounds everywhere, and  when he found wayfarers he brought 
them into his house…He built stately mansions on the highways and left there food & drink, and 
every passerby ate and drank and blessed heaven.  That is why the delight of the Spirit was 
bestowed upon him [The Fathers According to Rabbi Nathan 7.5-6].” 
 

Well, maybe this is a bit of an exaggeration.  Nonetheless, when the inhospitable rich man in the parable in 
Luke 16:19-31 saw poor Lazarus in the arms of Abraham in the next life, he should have immediately 
known he was in trouble. 
 
The Hebrew law repeatedly demands that the Israelites show hospitality to strangers, and it grounds this 
command in the nature of God: 
 

For the LORD your God is God of gods and Lord of lords, the great God, mighty and awesome, who 
is not partial and takes no bribe, 18 who executes justice for the orphan and the widow, and who 
loves the strangers, providing them food and clothing. 19 You shall also love the stranger, for you 
were strangers in the land of Egypt. 20 You shall fear the LORD your God; him alone you shall 
worship; to him you shall hold fast, and by his name you shall swear (Deut. 10:17-20). 
 

Repeatedly the Hebrew law places a religious duty of hospitality on the faithful where no family or civic duty 
exists. 
 
The writer of Hebrews reminds us, echoing Genesis 18: Do not neglect to show hospitality to strangers, for 
by doing that some have entertained angels without knowing it (13:2).   
 
Jesus lays out welcoming strangers as a central piece of Christian discipleship (Matt. 25:25). To welcome 
and care for the stranger is to welcome and care for Jesus.  To reject or ignore the stranger is to reject or 
ignore Jesus.  This really raises the stakes.  More is at work here than simply being nice. 



 

 

 
How did we lose this central practice of Hebrew and Christian faith? 
We have institutionalized helping and have mistaken it for hospitality.  We have programs to care for the 
elderly and poor (Social Security, Medicare, Medicaid, AFDC, SSI, etc.).  The Hebrew law also provided for 
institutionalized care for the needy through the Year of the Jubilee (Lev. 25:8ff.) and the canceling of all 
debts every Sabbath (seventh) year (Deut. 15).  None of this institutionalized giving was to replace caring 
for others. 
 

Be careful that you do not entertain a mean thought, thinking, “The seventh year, the year of 
remission, is near,” and therefore view your needy neighbor with hostility and give nothing; your 
neighbor might cry to the Lord against you, and you would incur guilt (Deut. 15:9). 

 
Government programs, although good, do not eliminate the mandate to show hospitality and generosity to 
those around us.  
 
There is something else going on here as well.  Samuel Johnson wrote in the 18th century:  
 

In a commercial country, a busy country, time becomes precious and therefore hospitality is not so 
much valued.  No doubt there is still room for a certain degree of it; and a [person] has a satisfaction 
in seeing his friends eating & drinking around him.  But promiscuous hospitality is not the way to 
gain real influence. 

 
We have commoditized everything, even our time. I recently heard an economist share with great joy about 
how she could monetize anything and everything. There appeared to be no part of the human experience to 
which she could not assign a dollar value. With this mentality, hospitality does not “pay off.”  We have the 
misnamed “hospitality industry,” which is just another form of the sale of goods and services for profit.  
Refuse to pay your hotel bill and see how hospitable the manager becomes. 
 
None of this is new.  Jesus talks of the host who invites family and rich neighbors to a banquet with the 
hope of being repaid.  This host does not invite those who have no capacity to reciprocate the hospitality 
(Luke 14:12-14).  The host monetizes his generosity. 
 
How do we know if we are hospitable? 
Romans 12:13 gives us a clue about authentic hospitality when it tells us to “share with God’s people who 
are in need. Practice hospitality.”  We might think this means that we should take care of our own, but the 
word for hospitality used here means literally “love of stranger.”  As Jesus pointed out more than once, the 
true test of Christian virtue is not how we care for our own but how we care for those to whom we have no 
family or social obligation to care.  The saying “charity begins at home” is best taken to mean that charity 
begins with us, not care for your own first.  The former meaning echoes the Bible; the latter meaning is not 
in the spirit of the scriptures. 
 
God is profligate in love, blessings, and care for us.  Thus, Christian hospitality is profligate, excessive, 
reckless, and extravagant.  It is born not of a mentality of scarcity, which is the product of a lack of faith, but 
of a mentality of abundance, which is the product of faith in a loving God. 
 
What do hospitable churches look like? 
Hospitable churches are not places where people first ask how can we provide for ourselves.  How can we 
ration our time, talents, and resources to ensure that we are well cared for?   
 
Hospitable churches are places where people first ask:  How can we share with others the resources, joy, 
and love that God has shed upon us?  In particular, we ask how can we gift those who can and will do 
nothing for us in return—including join our church, tithe, and work in the nursery every third Sunday.  How 
can we care for those to whom we owe nothing, the strangers among us?  This is the question of hospitable 
churches. 



 

 

A Profile in Hospitality 
I had an elderly man in my church who was planning to travel to San Francisco to hold a memorial service 
for his wife.  Several days before leaving, he brought to his house a middle-aged couple he had met on the 
street who needed a place to live.  He was planning to leave them in is home during his trip to San 
Francisco.  In my most sensitive pastoral voice, I said to him: “Are you crazy? They could clean you out.”  
He replied that I was right; but even if they did, he was still doing the Christian thing.  Now that is biblical 
literalism. 
 
When he returned the couple was gone; his possessions were intact; and they had thoroughly cleaned the 
place.  It was in want of a good cleaning. 
 
Think about how the life of your church would look if Christian hospitality was the rule of the day.  How could 
God use you in fresh ways? 
 
Blessings, 
Jim 
 
 
 
CELEBRATIONS & CONCERNS: Ming-Liang (Joshua) Hsia  (Pastor, Chinese Christian  Ch Albany) died 
1/29/19 * Losses in our clergy families: Lucy Harris’  (Kingsbury BC) father Harold died 1/27/19, Francis 
Gasparri’s  (FBC Williamson) father Tony died 2/28/19, Linda Even’s  (United Ch Fayetteville) mother 
Barbara died 2/3/19, Dolores Cottet’s  (Retired, Madison Association) husband Paul died 3/10/19 * Donald 
Rasmussen  (ABCNYS Interim Executive Minister 2009) died 3/17/19  
 

ABCNYS reminds member churches to pray for one anot her , especially in times of 
pastoral transition. If your congregation wishes to invite ABCNYS to provide support to your 
church’s search committee needs, please contact Rev. Jerrod Hugenot, Associate Executive 

Minister, at 518/380-4510 or jhugenot@abc-nys.org.   
 
 

 
 
LEADERSHIP TRANSITIONS  
  

Leon Oaks-Lee from FBC Hamilton 2/1/19 
Gary George to Pastor, Adams Village BC 4/19 
Rachel Ditch to Pastor, Christ Comm Ch Cortland 2/1/19 
Linda Foody from FBC Ogdensburg 
Paul Smith from Burnt Hills BC to Retirement 
William Tatum from FBC Syracuse  
Damon Gagnier from United Ch Auburn 4/22/19 
David Gatje to Interim, Masonville Fed Ch 
Ivan Yu, Chinese Christian Ch Albany, Ordained 1/26/19 
 
 
THE 2019 EDITION OF THE NEW YORK BAPTIST ANNUAL is now on the ABCNYS website (www.abc-
nys.org) and will be updated on a regular basis. If you wish to receive a printed copy you must request it – 
complimentary for a church/pastor - others at a cost of $6 per copy. Contact the Region office to request a 
printed copy of the 2019 Annual (315.863.7148, mschwarz@abc-nys.org). Thank you! 
 
 
 
 



 

 

DATES TO REMEMBER 
  
April 26-28, 2019  -- ABWM & AB Girls NYS @ Doubletree by Hilton, Syracuse  
May 5, 2019   -- Fransego Association Spring Rally @ FBC South New Berlin 
May 17-19, 2019   -- Jr./Sr. High Youth Retreat @ Pathfinder Lodge, Cooperstown 
June 1, 2019   -- Moderator Training @ Eastwood BC Syracuse 
June 2, 2019   -- Iroquois Association Spring Meeting @ United Ch Auburn 
June 7-8, 2019  -- ABWM Central Area Conference @ Delta Lake, Rome 
June 7-8, 2019  -- ABWM Western Area Conference @ Houghton College 
June 4-17, 2019  -- Rwanda Mission Trip 
July 21-26, 2019  -- AB Girls Conference @ Pathfinder Lodge, Cooperstown 
July 25-28, 2019  -- Niagara Falls Mission Trip 
August 9-11, 2019  -- ABMen NYS Annual Conference @ Keuka College 
September 19-21, 2019 -- ABWM Capital Area Conference @Christ the King, Greenwich 
October 10-13, 2019 -- Niagara Falls Mission Trip 
 
The Region office will be closed May 27 & July 4. 
 

 

 

Changes to New York Baptist Annual 2019  
 

Page 9 First Baptist Church, Plattsburgh: Add: Wade Wood, Pastor 

Page 22 Searsburg Community Church: Change address: 5719 County Rte. 1, Trumansburg 14886  

Page 26 First Baptist Church, New Hartford: Add email: firstbaptistnh@gmail.com 

Page 27 Chaffee Community Church: Add: Rev. Tanya Spencer, Associate Pastor 
Delaware Ave. Baptist Church: Add: Rev. Lyndell Lipscomb, Associate Pastor 

Page 30 River Community Church: Add: Pastor Sarah Flack, Associate Pastor 

Page 31 Second Baptist Church, Walworth: Add email: SBCW3689@gmail.com 

Page 32 Cornerstone Church of East Pembroke: Add email: cornerstonechurchep@yahoo.com 

 

 

 
REGION OFFERING 2019– Connected – “So the churches were strengthened in the faith” Acts 16:5a  
You, your congregation and each ABCNYS church is vital to the ongoing ministry in New York State. Be a 
part. Support. You can find information at www.abc-nys.org/region-offering.html, including promotional 
materials that can be printed out from the site. Questions or want to order materials by email? Contact 
Christy at csiau@abc-nys.org.  
 

 
HYMNALS AVAILABLE: 50 copies of “Hymns for the Family of God” (blue cover) at First Baptist Church, 
Manlius (Iroquois Association). Contact: Mary Schwarz, 315.432.1540 / mschwarz@abc-nys.org  
 

 

 

 



 

 

ABCNYS LAY STUDY PROGRAM - SPRING COURSES 2019 

SPIRITUAL DEVELOPMENT - Beginning April 23, 2019 

When: Tuesday evenings, 7:00-9:00 pm. 

Where: Online with classroom option at Pine City Baptist Church 

Instructor: Rev. Sabrina Smith, Pastor of Pine City Baptist Church (Living Waters Association) 

Text: Richard J. Foster, Celebration of Discipline (We'll use the 2018, 40th Anniversary edition. Harper 

Collins: ISBN-10:9780062803887)) 

The class will meet for 9 weeks, ending on June 18, 2019. One additional special class session will be held at 

the Spiritual Renewal Center in Syracuse NY on a date to be determined after the class begins. (An 

alternative option will be available for those unable attend the special session.) Students taking the class for 

credit will be expected to read assigned texts, complete a research paper, keep a journal and participate in 

class discussions. 

To Register: Complete registration form and postal mail with payment (payable to ABCNYS) to ABCNYS, 

3218 James St., Syracuse NY 13206 

Questions:  Rev. Leon Oaks-Lee (315.637.0023, leon.oakslee@gmail.com  

 

NEW TESTAMENT INTRODUCTION - Iroquois Association - Beginning April 25, 2019 

When: First session is Thursday, April 25, 2019, 7:00-9:00pm 

Where: Online and classroom formats  ***Classroom option available if there is sufficient interest*** 

Course Description: The New Testament is foundational for Christian belief, life, and practice. While many 

of its texts transcend time and culture, others can be harder to understand. A survey of the historical, cultural, 

and religious background of the New Testament joined with a study of contemporary methods of biblical 

interpretation will add depth and context to your reading of the NT. Join the instructors for a 12-week 

introduction to the academic study of the New Testament, along with lively discussions about how to 

thoughtfully and sensitively interpret its teachings for the lives of Christians today.  

Course Materials: David A. deSilva, An Introduction to the New Testament: Contexts, Methods & Ministry 

Formation, 2nd ed. Downers Grove, IL: IVP Academic Press, 2018 and supplementary readings as assigned, 

which will be made available online. 

Instructors: Rev. Dr. Stephanie Wyatt is Interim Pastor at West Baptist Church in Oswego, NY. She 

received her Ph.D. in Biblical Interpretation from Brite Divinity School at Texas Christian University in Fort 

Worth. Mr. Adam DJ Brett is a Ph.D. candidate in Religion at Syracuse University. Stephanie and Adam met 

while students at Brite Divinity School and married in 2010. They share a love of academic study of religion 

and a deep investment in the role of the church in the world.  

To Register: Complete registration form and postal mail with payment (payable to ABCNYS) to Rev. Leon 

Oaks-Lee, 102 Margo Ln., Fayetteville NY 13066. 

Questions:  Rev. Leon Oaks-Lee (315.637.0023, leon.oakslee@gmail.com  



 

 

OLD TESTAMENT SURVEY - Mohawk-Oneida Association - Beginning April 25, 2019 

When: First session is Thursday, April 25, 2019, 6:30-8:30pm 

Where: Bartlett Baptist Church, 5639 Bartlett Rd., Rome NY 13440 

Text: Bill T. Arnold & Bryan E. Beyer, Encountering the Old Testament (Second or Third Edition). 

Instructor: Rev. Cedric Broughton, Interim Pastor, Bartlett Baptist Church  

To Register: Complete registration form and postal mail with payment (payable to Mohawk-Oneida 

Association) to Rev. Cedric Broughton, Bartlett Baptist Church, 5639 Bartlett Rd., Rome NY 13440. 

Questions:  Rev. Cedric Broughton, 315.271.5311 cedricat@aol.com  

 

PREACHING - Living Waters Association - Starting April 29, 2019 

When: Monday evenings, 7:00-9:00 pm, April 29 - July 1, 2019 

Where: First Baptist Church, 23 Tioga St., Waverly NY and Online 

Instructor: Rev. Steve Dygert, Pastor of First Baptist Church, Waverly. Rev. Dygert is a graduate of 

Niagara University and Northeastern Seminary and has pastored three churches. He also worked in the 

insurance industry for 20 years prior to beginning pastoral ministry. 

Text:  Clifton F. Guthrie, From Pew to Pulpit: A Beginner's Guide to Preaching (Nashville: Abingdon Press 

2005). Estimated cost $11 

To Register: Complete registration form and postal mail with payment (payable to Living Waters 

Association) to Lay Studies, c/o Odessa Baptist Church, P.O. Box 149, Odessa NY 14869. Or send 

registration information to odessabaptistchurch@gmail.com or call Pastor Spencer (607.594.2800). 

Scholarships: Limited scholarships are offered by the Living Waters Association to students from 

Association churches. Please contact Pastor Spencer.    

 

Fees: The tuition for an online course is $110. For the classroom the tuition is $100 For family members 

living in the same house, the online course fee is $110 for the first person and $60 for each subsequent 

person. Classroom: $100 for first person, $50 each subsequent person. Students may audit an online course, 

without credit, for $60. Fee for auditing a classroom course is $50.  The cost of the textbooks for each course 

is in addition to the tuition. 

 

 
 
 
 
 

         OGHS 2019 
        “More than we can imagine”  

        Ephesians 3:20 



 

 

LAY STUDY PROGRAM 
AMERICAN BAPTIST CHURCHES OF NEW YORK STATE 

 
STUDENT REGISTRATION FORM 

 
 
Course Name _____________________________ Starting Date ____________ 
  
             Credit ______   Audit (no credit) ______   Online (if offered) ______  
    
Name ______________________________________________ 
 
Address (Street. City, State, Zip Code)_____________________________________ 
 
____________________________________________________________________ 
 
Home Phone ____________ Work Phone ____________  E-mail ________________ 

 
Place of Present Church Membership ______________________________________ 

 
Association _________________________________ 
 
If you haven’t already done so, please complete the following information.  This needs to be 
completed only once, but you may update when appropriate. 

 
Place and Date of Baptism ______________________________________________ 

 
Education: High School __________________________ Class of _________ 

 
       College _________________________ Degree & Year ________ 
 
       Other _______________________________________________ 
 

Employer ______________________________________________________ 
 

Position or Title _________________________________________________ 
 

Activities in your local church, your denomination and other religious activities (use the back of the 
page if necessary) _____________________________________________________ 

 
_________________________________________________________________________ 

 
 
Activities and/or honors in other organizations ____________________________________ 

 
_________________________________________________________________________ 

 
LS.4 

 
 



 

 

  

 

 

May 17-19, 2019 
@ Pathfinder Lodge, Cooperstown, NY 

Registration begins @ 5:00 pm 
Program starts Friday @ 7:00 pm 

Ends Sunday @ 12:00 pm 
 

“Come, Let us Reason Together” 
Isaiah 1:18 

 
Speaker: Rev. John Buskey 

First Baptist Church, Manlius 
Vick & Pathfinder Camp & Conference Ministries 

 
Worship with a Praise Band TBA 

Cost:  $40.00 per person 
 

For Information or To Register 
by May 14th – Call Keith Griffin @ 518-747-4838 or 

 e-mail: griffink74@gmail.com 
Sponsored by: Adirondack Association  

and Vick & Pathfinder Camp & Conference Ministries 
 

 
The retreat is designed for youth groups of 1-12 in size, but all are welcome! 
Time for large group worship with other youth groups from around New York. 

Time for smaller group discussion on topics where our youth live. 
Time for looking into God’s word in a vibrant and life-changing way. 

Time for games, campfire, fellowship, good food and plain old fun with youth groups. 
 

 



 

 

  AB Men Booster Letter 2019 
 

Vision Statement 
Introducing people to Jesus and equipping them to 

grow spiritually and minister to their world. 
 

Brothers in Christ: 
 
We have selected the Tuscarora Indian Mission as our 2019 Booster Project.  The financial support and 
prayers of AB Men will go to great lengths to present the Gospel of Christ to many who have not yet been 
told the Good news. 
 
We will be focusing on the ministry of the Tuscarora Indian Mission to help them support and grow in five 
areas of desired growth listed below, in bringing lost souls to Jesus Christ. We can assist by finances and 
prayer to a spiritual awakening in so many lives. 
 
A statement from Rev. Robinson touched my heart when he stated” the Tuscarora Mission has gone from 
being a mission to doing missions.”  They, through many of their own American Baptist churches, are now 
sharing the message of salvation.  We have the wonderful opportunity to assist in getting the message to 
young and old alike for the Tuscarora Nation and others. 
 
Listed below are five potential projects or mission possibilities in consideration. Our financial support will 
be allocated to the area most in need. 
 
1.   Youth Center - the dream big plan only talked about over the years. Only hand drawn plans or prints on 
scratch paper. No blueprints, account started or fundraising begun. Our community has very limited 
opportunities for youth programs, we would like to see the church have a great impact/influence on young 
people for positive change. 
 
2.   Domestic mission trip - A native team, comprised mostly of young people, but also professionals, taking 
on a project at another native community. Offering an opportunity to interact with other young people, 
expand our view outside our local community and help others build or rebuild theirs. 
 
3.  International mission trip - plan a particular trip to a country in the Caribbean, Central America, South 
America or even Africa. Possibly join an existing ministry already in country or doing missions in the field.  
Could also be part of a mixed group or co-mingled with various ministries to expand our world view of the 
gospel. 
 
4.   Fellowship of Indian Churches - An annual meeting or gathering of native pastors and church members 
in a camp setting. Was held each year in Olcott NY, but now moves near a different native community or 
sponsor. This year we meet in the Adirondack region. Pastors families are always invited, but funding and 
sponsorship are always needed. There is usually a youth event planned for this 3 day gathering with men’s 
and women’s classes and workshops. Plenary sessions are always inspiring, music and sports included in 
native fashion.  We always go home refreshed and inspired to share the gospel anew with our 
communities. 
 



 

 

5.  Scholarships and sponsorships - from educational programs to youth events, tuition scholarships or 
travel expense vouchers.  Each year there are opportunities such as "On Eagles Wings" native youth 
ministry, ”Weekend to remember events" for married couples or "Biennial summits" for all ages. We would 
like to expand our participation in many ministries and offer opportunities to nurture our community to 
prepare them for ministry. 
Be in prayer for God to lead each one of us as we consider our gift to fund the visions and dreams of the 
Tuscarora Indian Ministry.  We can help be a small part of the big picture in bringing lost souls to a saving 
knowledge of Jesus Christ. 
 
Peace and blessings, 
 
Rev. Thomas Bell 
Pastor Consultant, AB Men NYS 
 
Please send your check to: 
AMERICAN BAPTIST MEN of NYS 
c/o ROBERT ROZELL 
P.O. BOX 347 
CAMBRIDGE, NY 12816 
Please  make the check out to AB Men NYS and write 2019 booster club on the memo line. 
 
_____________________________________________________________________________________ 

 
A Commitment to Supporting Congregations 

 
American Baptist Churches of New York State is committed to undergirding and broadening the ministries 
of our churches.  In March of 2014 the Board of Mission set up the ABCNYS Ministry & Missions Fund, 
using Region reserves.  The fund supports four areas of ministry in our churches.  (The fund also supports 
orientation and support of new pastors.  Grants are not made from this portion of the fund.) 
� Continuing Education:  Additional resources were added to the existing Lynette Martin Fund to 

provide grants for leadership development among both lay and pastoral leaders.  Applications can 
be found at http://www.abc-nys.org/lynette-martin-educational-fund.html.  

� Youth Ministry: These funds can be used by youth for mission trips and leadership development.  
Funds are also available to underwrite youth ministry projects in local churches.  Applications can be 
found at  
http://www.abc-nys.org/uploads/1/1/8/7/118772542/grant_application_5-2017.pdf.  

� Evangelism & Outreach:  These funds can be used by local churches for outreach and evangelism 
projects. Applications can be found at  
http://www.abc-nys.org/uploads/1/1/8/7/118772542/grant_application_5-2017.pdf. 

� Acute Financial Needs:  Additional resources were added to the existing Psalm Fund to provide 
resources for (a) pastors who incur an unexpected financial need and (b) churches who incur an 
unexpected emergency financial need or need short-term funding for a personnel need.  
Applications can be found at http://www.abc-nys.org/psalm-fund.html. 

Information about additional sources of financial support can be found at 
http://www.abc-nys.org/financial-support.html 

� Heidi Fuller Fund—a financial aid source for pastors and lay persons 
� American Baptist Home Mission Societies offers grants for various types of clergy continuing 

education. 
� American Baptist Home Mission Societies Louise Burchard Pierce Application 



 

 

 
 
 
 
 
 
 

 
AMERICAN BAPTIST CHURCHES OF NEW YORK STATE 

THROUGH MARCH 2019 & 2018 
 
 
 

United Mission
Annual 

Offerings

Institutions, 
Specifics & 

Targeted Total ABMS

Received 
2019 62,302 45,349 43,894 151,545

Received 
2018 70,569 66,195 48,534 185,298

$ Ahead
 (Behind) (8,267) (20,846) (4,640) (33,753)

% Ahead
 (Behind) (11.71) (31.49) (9.56) (18.22)  

 

UPDATE 
AMERICAN BAPTIST 
MISSION SUPPORT                                  



MODERATOR TRAINING 
A FREE workshop for ABCNYS related local church moderators,                                      

Association moderators, and all who seek a healthier church! 
 

Saturday, June 1, 2019  9:30 AM to 12 PM 

Eastwood Baptist Church 

3212 James Street, Syracuse, NY  

(on-site parking available; handicap accessible) 
 

 

 

During this workshop, we will explore how the moderator uniquely serves as a key person of 

faith, influence, vision, and reconciliation for our churches and Associations.  The leadership 

principles of this class will come directly from the New Testament and will have an              

immediate impact on your ministry.     

The workshop will be led by Rev. George Stefani, Moderator, Capital Area Baptist Association 

and Pastor of Latham Community Baptist and FBC Saratoga Springs.  Stefani brings pastoral 

and Associational leadership, extensive leadership training and over thirty years in various 

positions with the Federal Government. 

 

 

REGISTER VIA:   Mary Schwarz, office@abc-nys.org or 315/863-7148 

 

 

 

This workshop  is made possible by your church’s gifts 

to the 2019 ABCNYS Region Offering, United Mission 

and America for Christ. 
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Learning from a 244-Year-Old

   For 244 years, sets of Encyclopaedia 
Britannica graced the shelves of 
thousands of homes. It was the go-to 
source for elementary, middle school, 
and high school students writing papers 
for classes. Adults searched its pages 
for factual information on what seemed 
like unlimited topics. The set was well 
respected as a source of factual 
information written and updated by 
seasoned editors. But, in 2012 
Britannica’s management stopped 
producing the 32-volume, 129-pound 
encyclopedia.

   The announcement that the 
hardbound copies were being 
discontinued, caught people by surprise
—many were shocked. The response 
was immediate as people called for 
management to bring back the iconic 
sets, criticized management for 
yielding to the Internet, and generally 
expressed dismay. 

   Some misunderstood the reasons 
behind the decision, but the fact was 
the decision to discontinue publication 
of the hardbound copies took place 
after much research, testing, and 
thinking. The following are some 
insights that guided the Britannica 
management, which may be of value 
for leaders of churches.

Management was attentive to changes  

   Throughout the first 200 years of 
publication, editorial changes were made 
through laborious means. By the 1970s, 
management decided to streamline the 
process by loading the contents onto a 
large mainframe computer. While doing 
this made for easier editing of content, 
management became aware that the entire 
process of publication was about to change. 
Instead of ignoring this change, they began 
to identify various threats and opportunities 
for doing business in the future.

Management chose to see changes as 
opportunities, rather than problems. 

   The advent of digital media was first 
viewed as a problem, since digital 
publication would pose a threat to selling 
encyclopedias door-to-door. Overtime, 
however, management began to see these 
as forces to help the company focus on its 
core business and redesign its strategy.

 �1

GROWTH POINTS 
With Gary L. McIntosh, D.Min., Ph.D.

Looking for a coach? Our 
team is available. Email Dr. 

Gary L. McIntosh   at 
cgnet@earthlink.net  

or call 951-506-3086  
for full details.

mailto:cgnet@earthlink.net
mailto:cgnet@earthlink.net
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Management redefined its business.

   After listening to its K-12 customer 
base, management discovered that 
customers desired multimedia and 
interactivity combined into affordable 
learning materials that could be used in 
the classroom and the home. With this 
understanding, Britannica moved past 
its business of providing reference 
content in hardbound books, to being a 
provider of educational materials. Now 
they are no longer an encyclopedia only 
company.

Management held tightly to its core 
mission and values.

   The historical mission of Britannica is 
to bring fact-based knowledge to the 
general public. One of the underlying  
values is quality. In part this requires a 
large investment in editorial resources 
and people. Rather than replace its 
long-tenured editorial staff, Britannica 
committed itself to an aggressive 
overall of the editorial process that 
reflected its values. Teams of scholars 
representing numerous disciplines from 
around the world review, refresh, and 
revise content. Now, rather than taking 
years or weeks to revise content, 
updates are made every 20 minutes! 
Staying true to its intrinsic values has 
enabled Britannica to continue to 
differentiate itself from other similar 
companies due to the high quality of its 
materials.

Management experimented with new 
approaches. 

   Management’s attempt to adapt to the 
changing digital markets led to several 
mistakes. They priced a digital version of 
the entire encyclopedia at $1,200, which 
proved to be too high since customers 
could get other versions for free. Britannica 
eventually dropped the price to $1,000, 
then to $150, and finally to less than $100. 
In addition an attempt to provide a free, ad-
supported version bombed. Yet, they didn’t 
give up and keep experimenting and 
adapting until they hit upon a new 
approach that worked.

Leaders made bold moves.

   The center to the success of selling the 
older hardbound sets of encyclopedias was 
Britannica’s door-to-door sells force. Their 
army of sells people blanketed the world, 
but that approach became obsolete in the 
age of the Internet. It was a bold move, but 
Britannica’s management dismantled the 
sales force and moved forward with a new 
direct marketing one.

Leaders celebrated changes.

 The day Britannica announced that it was 
discontinuing the production of the hard 
bound sets, employees held a party.  Silver 
balloons—244 of them—reminded the 
staff of its long history, as the company 
entered a new era with determination.

   What insights can you learn from 
Britannica’s turnaround? What can you 
apply to your own ministry?
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Building the Body
12 Characteristics 

of a Fit Church  
   Just as physically, healthy people 
might not actually be fit enough to run a 
5K, so churches can appear healthy—
with no obvious issues, maintaining a 
healthy size—but not exhibit fitness.  

A fit church is one that is not satisfied 
with merely coasting along with no 
problems. A fit church is actively making 
disciples, maturing in faith, developing 
strong leaders, reaching out to the 
community, and more.

Building the Body unveils the twelve 
characteristics of fit churches and 
shows pastors and church leaders how 
to move their church though five levels 
of fitness, from beginner all the way to 
elite.

Here’s what others are saying

“Building the Body powerfully draws on 
the biblical imagery of the church while 
taking the concept of church health to a 
whole new level. Becoming fit is 
presented in a way that motivates rather 
than produces guilt, and the 
combination of principles and practices 
applies to 
churches at all 
levers of 
development.”  —
Wayne Schmidt, 
general 
superintendent, 
the Wesleyan 
Church

“Practical steps to the next level—that’s 
what this book offers. Wherever your 
church lies along a continuum of twelve 
factors (e.g., outreach, stewardship, 
worship, disciple making), McIntosh and 
Stevenson give concrete strategies for 
advancing to the next level . . . and then 
he next level . . . and then the next 
level.”    
   —Donald R. Sunukjian, chair, 
department of Christian ministry and 
leadership, Talbot School of Theology, 
Biola University

“A practical, informative, doable 
resource for leaders and churches who 
want not only to get better but also to 
get as strong or fit as possible for the 
good of the kingdom of Jesus Christ.” 
    —Jim Dunn, vie president of church 
relations, Wesleyan Investment 
Foundation

Authors

Gary L. McIntosh (Ph.D., D.Min.) is 
professor of Leadership at Talbot School 
of Theology. He is the author of twenty-
five books and numerous articles.

Phil Stevenson (D.Min.) is district 
superintendent of The Pacific Southwest 
District of the Wesleyan Church. He is a 
coach, writer, and speaker.

Available at your 
favorite bookstore, 
Amazon Books, or 
other online locations.
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Ready to Move On?

   Most pastors don’t like to think of 
their present church ministry as a 
stepping-stone to another one. 
However, while some pastors remain in 
the same church for decades, the reality 
is that pastors move every year from 
church to church.

When is it time to move one? It can 
be difficult to determine when to call it 
quits and when to stay put. Before 
throwing in the proverbial towel, take 
time to assess your situation. Here are 
some questions to ask and answer 
truthfully before deciding to leave or 
stay.

1. Do you have unfinished goals?      
     
Pastors often take positions because 
they can see a clear vision pathway for 
improvement of a particular ministry. 
Once they accomplish the vision or 
goals they had in mind, it’s natural to 
feel restless. You need to ask questions 
like, “Where do I want my ministry to 
be in 5 years? 10 years.?” If you have 
finished your goals, and cannot 
discover an exciting new vision for the 
future, it might be time to move on to a 
ministry that excites you more.

2. Do you have learning 
opportunities available?  

    
    Pastors usually take ministry positions  
    that provide challenge and opportunities  
    for personal growth. After serving in a 
    ministry for several years, some feel 
    that they’ve mastered the job and start to 
    feel less challenged. Does your church 
    ministry provide for study leave, 
    assistance in skill development through 
    further training, or financial help to 
    obtain the services of a coach? If so, it
    might be best to stay and take hold of the 
    growth opportunities that are available. 
    However, if your ministry does not 
    support learning options for you, it 
    might be time to move on.

3. Do you have productive working 
relationships?

    Human resource specialists say that  
    people remain in a job based on the
    quality of workplace relationships.
    Pastors know that it’s certainly easier to 
    work with some people more than  
    others. If working with some people is 
    affecting the quality of your work, it 
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may be time to take action by 
negotiating better working 
relationships. If the personal dynamics 
do not get better, it might be time to 
move on to a new ministry.

4. Do you have a healthy working 
environment?

When you wake up in the morning, are 
you excited to go to work? Do you look 
forward to your daily tasks, or do you 
feel stressed to the point that it’s not fun 
any more? If the stress is so great that 
it’s affecting the quality of your life, 
you need to see if you can change your 
work-day patterns to create a more 
relaxed environment. Talk with those 
who oversee your work and see if you 
can reduce your load, or find more 
resources, or eliminate demands. If you 
can’t find a way to to design a healthier 
work environment, it might be time to 
move on to a new ministry.

5. Do you find the quality of your 
work satisfying?

Pastors, perhaps more than others, like 
to feel they are making a difference in 
people’s lives, as well as in the life of 
the entire church. Thus, it’s important 
that you sense the work you are doing 
is contributing to important change in 
the world. If your role and contribution 
is not personally significant, it is wise 
to consider the options for a change 
within your current ministry, If that is 
not possible, then it might be a time to 
move on to a new ministry.

6. Do you feel valued and appreciated?

While pastors do not serve primarily for 
recognition, everyone desires to have some 
level of appreciative feedback. If your 
church or ministry doesn’t provide regular 
feedback or recognition, give some thought  
to what you’d like to see happen. How 
would you like to be appropriately 
rewarded, recognized, or noted? Talk to the 
board or other leaders to see if some 
process for demonstrating appreciation can 
be set up. If some system for recognition, 
reward, or appreciation cannot be designed, 
it might be time to move on to a new 
ministry.

7. Do you need more time to be 
effective?

   How long have you been in your present 
ministry? Studies continue to demonstrate 
that ministry effectiveness usually takes 
place following 6-7 years of faithful 
ministry. The most difficult year often is 
year six, but if you stay and work 
strategically, ministry turns around in year 
seven. So, if you’ve been in your ministry 
less than six years, it’s usually best to 
remain another year or two to see what 
changes. However, if you’ve served seven 
or more years without fruitfulness, it might 
be time to move on to a new ministry.

   Is it time to move one? Thinking through 
each of these seven questions may give you 
fresh insights to inform what is a very 
personal decision.

 �2

Growth Points is published twelve times a year. Subscription price is $20 (US Funds) 
per year. Permission is granted for use in a local church. For other reprint usage, 

advance permission must be obtained.  
Copyrighted 2019 ISSN 1520-5096 



Volume 31 Issue 3 Church Growth Network March 1, 2019
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of a Fit Church  
   Just as physically, healthy people 
might not actually be fit enough to run a 
5K, so churches can appear healthy—
with no obvious issues, maintaining a 
healthy size—but not exhibit fitness.  

A fit church is one that is not satisfied 
with merely coasting along with no 
problems. A fit church is actively making 
disciples, maturing in faith, developing 
strong leaders, reaching out to the 
community, and more.

Building the Body unveils the twelve 
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shows pastors and church leaders how 
to move their church though five levels 
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“Building the Body powerfully draws on 
the biblical imagery of the church while 
taking the concept of church health to a 
whole new level. Becoming fit is 
presented in a way that motivates rather 
than produces guilt, and the 
combination of principles and practices 
applies to 
churches at all 
levers of 
development.”  —
Wayne Schmidt, 
general 
superintendent, 
the Wesleyan 
Church

“Practical steps to the next level—that’s 
what this book offers. Wherever your 
church lies along a continuum of twelve 
factors (e.g., outreach, stewardship, 
worship, disciple making), McIntosh and 
Stevenson give concrete strategies for 
advancing to the next level . . . and then 
he next level . . . and then the next 
level.”    
   —Donald R. Sunukjian, chair, 
department of Christian ministry and 
leadership, Talbot School of Theology, 
Biola University

“A practical, informative, doable 
resource for leaders and churches who 
want not only to get better but also to 
get as strong or fit as possible for the 
good of the kingdom of Jesus Christ.” 
    —Jim Dunn, vie president of church 
relations, Wesleyan Investment 
Foundation

Authors

Gary L. McIntosh (Ph.D., D.Min.) is 
professor of Leadership at Talbot School 
of Theology. He is the author of twenty-
five books and numerous articles.

Phil Stevenson (D.Min.) is district 
superintendent of The Pacific Southwest 
District of the Wesleyan Church. He is a 
coach, writer, and speaker.

Available at your 
favorite bookstore, 
Amazon Books, or 
other online locations.
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Two Risks in Ministry

   After nearly nine years in pastoral 
ministry, I found myself struggling 
with having enough energy to do the 
job.

   Each day I went into my office, shut 
the door, and promptly fell asleep on 
the couch. No doubt people in the outer 
offices detected the silence and 
assumed I was praying. They were 
right to one extent. I was praying . . . 
for a new place of ministry that would 
refresh my energy level. The years of 
sermon prep, pastoral care, handling 
conflict, and leading change had taken 
a toll. When I first came to this church, 
I wore a clean white tunic (so to 
speak). However, after nine years of 
making changes, dealing with upset 
parishioners, and facing numerous 
issues—large and small—, my tunic 
was quite stained. Stained, in fact, to 
the point that I could no longer lead. I 
eventually moved on to a new place of 
ministry that provided fresh challenge 
and opportunity for my personal 
growth and development.

   Looking back on those days, I now 
recognize I was battling with the two 
main reasons pastors change ministry: 
Vision Conflict and Compassion 
Fatigue.

Vision Conflict

   Vision conflict is a relative new concept, 
although the essential aspects have been 
around ever since pastoral ministry has 
existed. Simply put, vision conflict refers to 
the difference between what pastors expect 
to happen when they enter ministry and 
what actually happens.

   When pastors experience a call to 
ministry, it is natural to develop 
expectations about what that ministry will 
be like. For example, it’s common for 
younger pastors to see themselves spending 
nearly all week studying the text of 
Scripture in preparation to preach on 
Sunday. Disparity arises as they discover 
ministry is constructed around high 
demands and numerous meetings, which 
may actually keep them away from the 
study of Scripture. Such vision conflict 
between what they expect and what they 
actually find in ministry, often results in 
depressed feeling of self-doubt and fear.
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Compassion Fatigue

   Compassion fatigue is more 
commonly understood than vision 
conflict. Other words that are used to 
describe the same phenomena are 
spiritual fatigue, compassion stress, and 
emotional labor. Compassion fatigue is 
the depletion of emotional, spiritual, 
and physical energy that a pastor 
experiences when taking on too much 
of other people’s burdens. It can 
demonstrate itself in a number of 
maladies, but depression and feelings of 
always being tired are common.

   The presence of compassion fatigue 
among pastors is to be expected, indeed 
it is inevitable. Pastors serve in a role 
that has a high-low liability. For 
example, a high emotional experience 
on Sunday morning at worship may be 
followed by a low emotional experience 
within a few minutes or hours when a 
church member registers a complaint 
because his or her needs were not met 
as expected.

   Fatigue also comes as pastors 
shepherd others through times of high 
trauma, like the death of a loved one, 
which may leave pastors depleted of 
their own spiritual and emotional 
reserves. And, given the reality that 
pastors serve the very people they also 
rely on for their own spiritual and 
emotional support, it is easy to see how 
this dual relationship results in fatigue.

   

Facing the Facts
   Are you experiencing vision conflict or 
compassion fatigue? While the following 
questionnaire is not perfect, it will give you 
a basic insight into your current situation.  
Answer each of the questions YES or NO.
1. I feel overworked.
2. My sense of confidence is diminished.
3. My trust in church leaders is weak. 
4. I wonder about my calling as a pastor.
5. My life is far too stressful.
6. I feel my work is futile.
7. I feel isolated and alone.
8. My board and I disagree on the vision 

of the church.
9. I feel emotionally empty.
10. I am confused about my major role.
11. My spouse and family are unhappy.
12. I am not working in my area of 

giftedness.
13. My work is too demanding. 
14. I am insecure in my present position.
15. I must prove myself a hard worker.
16. My ministry is not satisfying.
17. It is difficult for me to say “no.”
18. My dream of success has not happened.
19. I can’t meet the needs of my people.
20. I would like to leave my church.
    If you answer YES to ten or more 
questions, you are likely facing either 
vision conflict or compassion fatigue. Are 
most of your YES answers to the odd 
numbered questions? Then you are facing 
compassion fatigue. If most of the YES 
answers are to the even numbered 
questions, you are struggling with vision 
conflict. Why not talk with someone you 
trust about your answers?
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Church Consulting  
     Picture your church in the not-too-distant 
future. Imagine a gradually changing attitude 
reflecting a new sense of expectancy. Imagine 
new people with a contagious enthusiasm for 
Christ and your church. Imagine ministries 
pulsating with new life. Imagine a new heart for 
mission in your church. 

   Is it possible? The answer . . . a resounding 
YES! It is possible. Indeed, God very much 
wants to see it happen. Just think about it. God 
wants your church to grow! And, the McIntosh 
Church Growth Network stands ready to assist 
you through personal coaching and/or your 
church through consulting to see growth take 
place. 

   Gary L. McIntosh is considered one of the 
premier church consultants in the United States 
today. Here is what others are saying about his 
church consultations and guidance. 

“I cannot tell you how much I appreciated your 
consultation with our elders. You are a wealth of 
help and guidance. And you do it with such 
grace! As I sat there listening to you describe 
the challenges of growing from 400-800, I 
noticed the elders faces. They were lighting up 
with understanding about things that I would 
have found difficult to say. You did a masterful 
job.” —Jerry Reub, Cornerstone Church 

“It was wonderful to return from my time in 
England and Indonesia and to receive the 
McIntosh Report. Thank you for its clarity, 
brevity, wisdom and insight. Everybody so far 
has received it with enthusiasm, which is no 
mean feat in the Midwest! May God richly bless 
you in your ministry of strengthening and 
supporting the Church.” —C. John Steer, 
Autumn Ridge Church 

“I have had the opportunity to meet and speak 
with Gary individually on several occasions, 
and he has been a tremendous blessing to my 
life and ministry. Gary is a very wise, stable, 
insightful and capable Christian man. The 
counsel, guidance and direction Gary has 
offered to me over the past two years have been 
extremely helpful.” —John W. Tastad, East 
Hills Christian Church 

“The impact has been incredible. Through his 
insight and recommendations I have grown as a 
pastor in ways I never thought possible. We 
appreciated not only Gary’s expertise but also 
the spirit by which he worked with us. He was 
compassionate, sensitive and personable as he 
interviewed our people, brought 
recommendations and continues to lead us 
though the growing process. Each conversation 
has been an encouragement to me as a pastor to 
continue in the work to which God has called 
me.” —Robert L. Bletcher, Faith Evangelical 
Church 

   If you could replenish the spiritual dynamic of 
your church, would you be interested? 

   If you could enhance the guest welcome of 
your church, would you be interested? 

   If you could improve the growth environment 
of your church, would you be interested? 

   If you could increase the outreach potential of 
your church, would you be interested? 

   If you could align your staff in a more 
productive way, would you be interested? 

   Dr. Gary L. McIntosh can help you with these 
and other aspects of fruitful ministry. For full 
information email Gary at cgnet@earthlink.net 
or call 951-506-3086 for details.
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This ministry is made possible through your church’s 

contribution to the ABC/NYS Region Offering,  

ABC/USA  United Mission, and the  

America for Christ Offering. 

Applications are  

located on the Region website: 
www.abc-nys.org/niagara-falls-mission-2019 

 

Don’t have internet access?   

Call the Region office at 315.863.7148 and an 

application can be postal mailed to you. 
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The team will be staying  

at Stella Niagara: 

www.StellaNiagaraRetreats.org  

Breakfast:  Stella Niagara 

Lunch: At Community Missions 

Dinner:  Stella Niagara  

$ 250 - Includes lodging, meals, and  

mission/work project costs. There is an 

opportunity for participants to come on 

the days they are available, even if it’s not 

the entire trip.  Cost will be prorated.  

Contact the Region office if you’d like to 

know more on the prorated cost for 

spending a partial time at the mission. 

Scholarships are available for youth! 

For more information:  

Contact Nancy Flood at 

nflood1999@gmail.com  or 607.279.0165 

  

 

 

 

 

American Baptist Churches of New York 

State continues its partnership with  

Community Missions of Niagara Frontier 

with two opportunities in 2019! 

S o m e  m i n i s t r y  t a s k s  w i l l  

require specialized skills.  As people with 

these skills sign up, the weekend will be 

shaped to utilize their competencies.  

There will be many tasks that will  

require no specialized skills.  Persons need 

to be of middle school age or older. Any 

juvenile participating without a parent/

guardian will need documentation giving 

another adult participant permission to 

care for and  

supervise  the  

juvenile.  We will 

limit participation 

to 25 people. 

Activities will depend on the needs of 

the ministry at that time and the profile 

of the trip participants.  Some examples: 

• Work in the kitchen preparing meals 

and then serving them 

• Work in the community food pantry 

sorting and distributing food 

• Do gardening and landscaping at 

the mission center as our skills  

permit 

• Paint and do maintenance to the 

center as our skills permit 

• Work in the clothes closet sorting 

and distributing clothing 

There will be many opportunities to  

become acquainted with the clients at 

the center. 


