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From the Executive Minister
Rev. Dr. James Kelsey

Brother Cadfael, a Welsh Benedictine monk, serves as the gardener and herbalist in the Abbey of St. Peter
and St. Paul in Shrewsbury, England, in the 12th century. In Ellis Peters’ novel A Morbid Taste for Bones,
Cadfael returns to his native Wales with a delegation from his abbey on an ethically questionable quest to
obtain the bones of a Welsh saint for the abbey.
Cadfael had lived an adventurous life before taking his religious vows later in life. He left in his wake a
series of broken hearts and had ridden in a crusade. His wide experience, both in and out of the abbey,
gives him a good understanding of the ways of the human heart, both for ill and for good.
As Cadfael travels on this quest through his native Wales, he sees two men in the distance plowing some
rough land with a pair of oxen, land higher up the hill and tougher to cultivate. There is an older man
guiding the plow and a younger man coaxing the oxen as they struggle to pull the plow. The younger man
is leading the oxen, walking backwards and coaxing them onward. He waves a wand not to strike the
beasts but to entice them. His” high pure calls are carried aloft on the air, cajoling and praising.” “Towards
him the beasts leaned willingly, following his cries with all their might.” Cadfael’s Welsh host, Urien,
suggests “leading and coaxing pays better than driving in these parts [p. 46].”
I think Urien’s observation can be useful to those who lead congregations, both lay and clergy. We get
better results coaxing people along a path we are already on than pushing them from behind. Leadership
means we lead: we are already moving ahead of others in the direction we want them to go.
Paul alluded to this style as he wrote to the believers in Thessalonica: You know how we lived among you
for your sake. You became imitators of us and of the Lord, for you welcomed the message in the midst of
severe suffering with the joy given by the Holy Spirit (1 Thess. 1:5b-6; also see 2:14 & 1 Cor. 4:15-16). Paul
demonstrated faithfulness and then encouraged others to fall in behind him. It was more coaxing that
coercing.
M. Rex Weber (The Millennium Matrix: Reclaiming the Past, Reframing the Future of the Church) writes
about “Impartational Discipleship” where the church takes on the dynamic of a family in which the more
experienced impart to the less experienced what they have learned from their journey. This is an inviting
type of leadership—coaxing, not criticizing or coercing.
Urien’s observation about the young ox handler stands as an indictment of the leader of Cadfel’s party, Prior
Robert, who employs a top-down threatening style of power to get what he wants. In this case Prior Robert
wants the local people to agree to let him take their saint’s bones back to England. Cadfael knows this will
lead to trouble, and it does. Luckily, in addition to being an accomplished gardener and herbalist, Cadfael is
quite good at solving murders.
Blessings,
Jim

CELEBRATIONS & CONCERNS: Albany Chin Christian Church (Capital Area Association) became a
member church of the Region 12/7/18 * First Baptist Church, Schenectady held a final worship service on
12/30/18, celebrating 196 years of ministry * Losses in our clergy families: Jim Harriff’s (FBC New Hartford)
mother Jane died 11/2/18, Dennis Christiansen’s (FBC Trumansburg) brother Daryl died 11/20/18, Dan
Maxfield’s (FBC Chittenango) father Daniel Maxfield Sr. died 11/30/18, Sandra Spaulding’s (Lakeville BC
& Bottskill BC) brother Steven died 1/17/19 * Arthur Lewter (retired pastor, Star of Bethlehem Missionary
BC Ossining) died 10/21/18 * George Herrick (retired pastor) died 11/7/18 * Claude Pullis (retired pastor)
died 12/12/18 * June Benoit (widow of ABCNYS pastor and Region staff member Rev. Donald Benoit) died
11/16/18
ABCNYS reminds member churches to pray for one another, especially in times of
pastoral transition. If your congregation wishes to invite ABCNYS to provide support to your
church’s search committee needs, please contact Rev. Jerrod Hugenot, Associate Executive
Minister, at 518/380-4510 or jhugenot@abc-nys.org.

LEADERSHIP TRANSITIONS
Milton LaSalle to Interim, Calcium Comm Ch
Letta Palmer to Interim, FBC Rome 11/1/18
Kevin Grish to Pastor, Fleming Fed Ch
Michael Dickinson, TAB Community Big Flats, Ordained 10/21/18
Leonard Miller from FBC Watkins Glen to Retirement
Jeff Miller to Pastor, FBC Watkins Glen
Jeremy Stopford from FBC Earlville to Retirement 12/31/18
Ron Silver from Interim to Pastor, FBC Manchester 11/18/18
David Weidman to Interim, FBC Batavia 12/1/18
Cedric Broughton to Interim, Bartlett BC 1/1/19
Carole Miller from FBC Schenectady 12/31/19
Robert Teachout to Interim, Oneida BC 1/6/19
Robert Welsh from Hannibal Comm Ch to Retirement 12/31/18
Adam Svereika to Pastor, Hannibal Comm Ch 1/1/19

DATES TO REMEMBER
March 17-19, 2019
April 26-28, 2019
May 17-19, 2019
June 2019
July 25-28, 2019
August 9-11, 2019
October 17-20, 2019

-- Ministers Council Retreat @ St. Margaret’s House, New Hartford
-- ABWM & AB Girls NYS @ Doubletree by Hilton, Syracuse
-- Jr./Sr. High Youth Retreat @ Pathfinder Lodge, Cooperstown
-- Rwanda Mission Trip
-- Niagara Falls Mission Trip
-- ABMen NYS Annual Conference
-- Niagara Falls Mission Trip

FROM THE ABCNYS OFFICE
The Region office will be closed February 18 & April 19.
THE 2019 EDITION OF THE NEW YORK BAPTIST ANNUAL WILL BE PUBLISHED IN FEBRUARY and
will be available on the ABCNYS website (www.abc-nys.org). If you wish to receive a printed copy you
must request it – complimentary for a church/pastor - others at a cost of $6 per copy. Please use the
enclosed reply card or contact the Region office to request a printed copy of the 2019 Annual
(315.863.7148, mschwarz@abc-nys.org). Thank you!

BAPTIST HERITAGE - Starting February 7, 2019
When: Thursday evenings 7:00pm - 10:00pm. beginning February 7, 2019
Where: Online Only
Instructor: Rev. R. Bruce Johnson – Retired Pastor, Capital Area Association
To Register: Complete registration form (enclosed) and postal mail with payment (payable
to ABCNYS) to ABCNYS, 3218 James St., Syracuse NY 13206.
Questions: Rev. Leon Oaks-Lee (315.637.0023, leon.oakslee@gmail.com)
Fees: The tuition for each course is $100. For family members living in the same house, the fee is $100 for
the first person and $50 for each subsequent person. Students may audit a course, without credit, for $50.
Additional $10 fee for taking a course online to cover the additional costs. The cost of the textbooks for
each course is in addition to the registration fee.

MARK YOUR CALENDARS FOR 2019!
AMERICAN BAPTIST CHURCHES OF NEW YORK STATE
CONTINUES ITS PARTERNSHIP WITH
COMMUNITY MISSIONS OF NIAGARA FRONTIER
TIMES TWO: JULY 25 to 28 and OCTOBER 17 to 20

WHAT WILL WE DO?
We will be working with Community Missions of Niagara Frontier and will do things like:
Work in the kitchen preparing meals and then serving them
Work in the community food pantry sorting and distributing food
Do gardening and landscaping at the mission center as our skills permit
Paint and do maintenance to the center as our skills permit
Work in the clothes closet sorting and distributing clothing
There will be many opportunities to become acquainted with the clients at the center. You may
already be doing these types of things at your church. Here you will see them done in a different
context and learn how you might improve your local ministry.
WHERE WILL WE STAY?
We will stay at the Stella Niagara Retreat Center (www.StellaNiagaraRetreats.org). If you cannot
stay the whole time, your cost will be adjusted. The trip is flexible so participants may arrive and
depart as they need. SCHOLARSHIPS ARE AVAIALBLE FOR YOUTH!
The trip application form is on the Region web site (www.abc-nys.org). Or you may contact the Region
office (315.863.7336, jkelsey@abc-nys.org).

May 17-19, 2019

@ Pathfinder Lodge, Cooperstown, NY
Registration begins @ 5:00 pm
Program starts Friday @ 7:00 pm
Ends Sunday @ 12:00 pm

“Come, Let us Reason Together”
Isaiah 1:18

Speaker: Rev. John Buskey
First Baptist Church, Manlius
Vick & Pathfinder Camp & Conference Ministries
Worship with a Praise Band TBA

Cost: $40.00 per person
For Information or To Register
by May 14th – Call Keith Griffin @ 518-747-4838 or
e-mail: griffink74@gmail.com
Sponsored by: Adirondack Association
and Vick & Pathfinder Camp & Conference Ministries
The retreat is designed for youth groups of 1-12 in size, but all are welcome!
Time for large group worship with other youth groups from around New York.
Time for smaller group discussion on topics where our youth live.
Time for looking into God’s word in a vibrant and life-changing way.
Time for games, campfire, fellowship, good food and plain old fun with youth groups.

To our American Baptist Partners in Ministry:
The financial support needed to sustain the continuation and longevity of ministry has become an
area of high priority within our American Baptist family.
Along with our Endowment and Investment Services, ABF is delighted to offer our energizing new
program, “Strengthening Your Financial Future,” as a resource for your ministry and mission.
Vision. Communication. Celebration. These three pillars will transform traditional planned giving
resources into vehicles for mission support that will grow through “Creative Stewardship” (or
Planned Giving). Our program can help infuse excitement, energy and new funds into your
ministries.
Your desire to see your ministry thrive and your willingness to see this process through, is what it
takes to make this vision a reality for your ministry. We hope you will join us for our FREE
upcoming Seminar in your area and learn about this opportunity for your church.
Yours in Christ,
Rev. Perkin Simpson
ABF Executive Director

You are invited to attend the American Baptist Foundation Seminar. This seminar is for
pastors, trustees and leadership teams to learn about our Endowment & Investment
Services and our Strengthening Your Financial Future program. This is a FREE 2 hour
seminar with Kristine Lutton, ABF Development Advisor.

Date: Saturday, March 9, 2019
Time: 10:00 AM to 12:00 noon
Location: Emmanuel Baptist Church
190 Oak Street, Batavia, NY 14020
Host: Pastor Thomas Tharp

Please complete your Registration Form and
email to Kris.Lutton@ abc-usa.org
Seats are limited.
We look forward to seeing you!
Questions? Call Kris 406.581.7016 cell

AMERICAN BAPTIST FOUNDATION SEMINARS
Registration
ENDOWMENT & INVESTMENT SERVICES
STRENGTHENING YOUR FINANICAL FUTURE

Who should attend? Finance Committee / Trustees / Pastors
Please send 2 to 3 people to represent your church.

□ SATURDAY, MARCH 9
TIME 10AM to 11AM

LOCATION
EMMANUEL BAPTIST CHURCH
190 OAK ST. BATAVIA, NY 14020

REGISTRATION
Please complete the Registration Form and return to: Kris.Lutton@abc-usa.org
CHURCH you are representing:________________________
Representatives Names & Positions:
1. )____________________________

2. )____________________________
3. )____________________________

To register for our seminars please complete the Registration Form & return it to Kris Lutton.
So I can prepare appropriately, please E-mail a recent Annual Report & Financials. All documents
submitted are kept CONFIDENTIAL.
Would you like an ABF representative to meet with your Trustees?

□ Yes □ No

Questions? Contact Kris Lutton: e-mail Kris.lutton@abc-usa.org or 406.581.7016 cell

A Commitment to Supporting Congregations
American Baptist Churches of New York State is committed to undergirding and broadening the ministries
of our churches. In March of 2014 the Board of Mission set up the ABCNYS Ministry & Missions Fund,
using Region reserves. The fund supports four areas of ministry in our churches. (The fund also supports
orientation and support of new pastors. Grants are not made from this portion of the fund.)
 Continuing Education: Additional resources were added to the existing Lynette Martin Fund to
provide grants for leadership development among both lay and pastoral leaders. Applications can
be found at http://www.abc-nys.org/lynette-martin-educational-fund.html.
 Youth Ministry: These funds can be used by youth for mission trips and leadership development.
Funds are also available to underwrite youth ministry projects in local churches. Applications can be
found at
http://www.abc-nys.org/uploads/1/1/8/7/118772542/grant_application_5-2017.pdf.
 Evangelism & Outreach: These funds can be used by local churches for outreach and evangelism
projects. Applications can be found at
http://www.abc-nys.org/uploads/1/1/8/7/118772542/grant_application_5-2017.pdf.
 Acute Financial Needs: Additional resources were added to the existing Psalm Fund to provide
resources for (a) pastors who incur an unexpected financial need and (b) churches who incur an
unexpected emergency financial need or need short-term funding for a personnel need.
Applications can be found at http://www.abc-nys.org/psalm-fund.html.
Information about additional sources of financial support can be found at
http://www.abc-nys.org/financial-support.html
 Heidi Fuller Fund—a financial aid source for pastors and lay persons
 American Baptist Home Mission Societies offers grants for various types of clergy continuing
education.
 American Baptist Home Mission Societies Louise Burchard Pierce Application

AMERICAN BAPTIST
MISSION SUPPORT

UPDATE

AMERICAN BAPTIST CHURCHES OF NEW YORK STATE THROUGH DECEMBER 2018 & 2017

United Mission

Annual
Offerings

Institutions,
Specifics &
Targeted

Total ABMS

Received
2018

295,930

248,346

197,674

741,950

Received
2017

302,827

364,428

208,606

875,861

$ Ahead
(Behind)

(6,897)

(116,082)

(10,932)

(133,911)

% Ahead
(Behind)

(2.28)

(31.85)

(5.24)

(15.29)

AMERICAN BAPTIST CHURCHES
NEW YORK STATE MINISTERS COUNCIL
MINISTERS RETREAT
MARCH 17-19, 2019
ST. MARGARET’S HOUSE
47 Jordan Road, New Hartford, NY 13413
Phone. 315-724-2324

ARCHAEOLOGY, CULTURE AND THE BIBLE
from the Good Samaritan to Indiana Jones to the Dead Sea Scrolls
Presenter: Jonathan D. Lawrence
Associate Professor Religious Studies and Theology/
Director of Religion in Western NY Project
Canisius College, Buffalo, NY

Archaeological discoveries often make big news, especially when
related to the Bible. We will discuss what archaeologists do to study
life in ancient times, how their discoveries help us understand the
Bible, and how the Bible came to be in the form we know. We will
also examine ancient history, culture, and stories and how they relate
to the Bible, along with how these ideas affect modern conversations
about the Bible.
Sessions may include:
•
•
•
•
•
•
•
•

Basics of Archaeology
History of the Books of the Bible
In the Beginning: Biblical Creation and Ancient Parallels
Making Sense of the Exodus
Pharisees, Sadducees, Zealots, and Disciples - Jesus and Early Judaism
It's Good to Be the King: Occupying the Land, Uniting the Kingdom, and Collapse
Apostles, Crusaders, and Politics: the Spread of the Early Church
History of the Holy Land from Then to Now
Bring your Bibles and your questions!
Optional free time activities may include Bible-inspired games and movies.
Remember to bring your books for our yearly book swapping table!

Retreat Begins Sunday with Registration @ 4:00 p.m. & Dinner @ 6:00 p.m.
Retreat Ends Tuesday after Lunch – Lunch @ 11:30 a.m.

Isaiah 41: 10 (NIV) “So, do not
fear, for I am with you; do not
be dismayed, for I am your
God. I will strengthen you and
help you; I will uphold you with
my righteous right hand.”

Convention 2019
April 26-28
Doubletree by Hilton
Syracuse

American Baptist Women’s Ministries and
AB Girls of New York State
After many months and hours of thought, contemplation, prayer and preparation, your
convention committee is proud to present, “Upheld by God,” as our 2019 convention theme,
based on Isaiah 41:10. Make plans to join us for a weekend of inspiration, perspiration, and loads
of fun as we receive the power of the Lord as one body joined together in celebration and
thanksgiving. Make sure to save the date and reserve your spot for what is going to be a breathtaking, hands-on, and inspiring experience.
This year our AB Women and AB Girls are extremely excited about some of the great changes to
convention with a new energized look, along with keeping the best of tradition and the
excitement of the new. We have worked diligently to make this the most intentionally
intergenerational program ever, and we are looking forward to seeing women and girls of all
ages join in the adventure.
With newly renovated accommodations provided by Doubletree by Hilton Syracuse, engaging
speakers, new events, and a broad range of activities for all ages, we invite all women to come
and be “UPHELD BY GOD” April 26-28, 2019.
Our 2019 keynote speaker is Rev. Dr. Suzanne Kershaw. Rev. Kershaw hails from
the Philadelphia area and is an active and dynamic speaker who brings a
wonderful new energy to our program. She will be providing us with the keynote
address on Friday evening. On Saturday afternoon, she will be guiding us
through a wonderful workshop titled, “God Knows Me.”

With so many challenges in our church world today, we are proud to present
Rev. Stephanie Benson, also of the Philadelphia area. Rev. Benson will utilize
her many gifts to give us the tools needed to help our congregations, and our
AB women and girls effectively take on the challenges of leadership in today’s
society. She will be providing a presentation “Am I Modeling Servant
Leadership” during our full board meeting on Friday afternoon, and expanding
the conversation during what will be a dynamic and engaging round table
experience.
This year, we have chosen our local mission project to be “In My Father’s Kitchen” a Syracuse
faith-based non-profit that works with the homeless. John & Leigh-Ann Tumino are doing
remarkable work and will be sharing their many experiences and hopes for the future on
Saturday morning during general session.
The convention committee has put together a broad range of wonderful workshops that provide
something for all ages, experience levels and activity ranges combining the spiritual, the physical
and the absolutely, without a doubt FUN. We even managed to squeeze in a little more free
time. Workshops include:
• What to Do When God Says, No - Rev. Dr. Suzanne Kershaw
• Tibetan Sand Painting - Rev. Katie Jo Suddaby
• Make a Joyful Noise Choral Experience - Denise Morphy
• Plarning Mats - Lillian Cabral & Colleen Charsky
• Liturgical Dance - Janese Knight
• Ancient Praise - Alecia Willie
• What’s Love Self-Esteem Got to do with it? - Rev. Anne Shaw Gardner
• Conquering Our Fears - Cheyenne Snyder
• God Knows Me - with Rev. Stephanie Benson
We have a wonderful Gala planned for Saturday evening, packed with great food, wonderful
entertainment, and even a surprise or two.
Following the Gala, we are planning our first Pajama Games night for those that like to stay up a
little later and want to have loads of fun. There will be music and dancing, a variety of games,
snacks and scads of laughter. Don’t forget to bring your wackiest jammies and slippers and be
ready to party!
Sunday morning worship will bring the many talents and gifts of speakers and attendees
together. It is certain to be a powerful experience and a wonderful way to close our 2019
Convention.
Registration packages and information can be found online. Go to: http://www.abwm-nys.org/
and follow the links. Don’t forget that the Opportunity Fund is available to those that might need
financial assistance. The link is: http://www.abwm-nys.org/opportunity-fund/
So, tell your friends, church families, tell all women and girls. Let our voices be heard and our
hearts ring out as we come together to be Upheld by God this April 26th – 28th, in Syracuse, New
York. We are truly blessed for all the effort put into this year’s Convention by the many women
that have teamed up in the Lord’s name, and we all look forward to seeing you there.

Light to the Nations Mission Partnership in Rwanda June 2019
American Baptist Churches of New York State in partnership with
Rabagirana Ministries and Shalom Community Organization

Imagine visiting a country that is a living testament to the reconciling presence of God, a place
where you can see God sowing forgiveness and hope out of ground stained with pain and loss.
We invite you to come with us to a land where life is arising from the ashes of civil war and
genocide. It is hard to believe a land this beautiful could be the same land where hundreds of
thousands of people were slaughtered 25 years ago simply for being “other”.
Today the Rwandan government seeks to empower people by rebuilding roads, laying fiber optic
cable to empower communication, and drilling wells to make clean water readily available.
Community leaders are charged with encouraging entrepreneurial small businesses among the
people. Education is highly valued and passionately pursued by children and young people.
It is a place where churches and NGOs (Non- Government Organizations) work side by side with
the government to build and operate schools, to care for the homeless and orphans, and to meet
the needs of the local communities. Rwandans need others to come alongside and lend a hand
in the rebuilding, reconciliation and restoration work.
In January of 2018 a delegation of New York State American Baptists came alongside and
supported two Christian Ministries in Rwanda: Rabagirana Ministries in Kigali and Shalom
Community Organization in Ribavu. We are going back in the summer of 2019.
This mission experience will be perhaps a bit different from what is often the norm. We come
alongside our partners in ministry to support them in the work they are already doing, and step
into their daily lives of ministry and service. We spend our time supporting and encouraging our
colleagues to help them effectively process the pain, anger and loss that they carry as they
minister to Rwandans who still struggle to rebuild their families and their lives.
We invite you to witness the work of hope that God is doing in Rwanda, to participate in the
healing and restoration of this land and her people. We are looking for 8-10 people who feel God
calling them to participate in this kind of ‘coming alongside’ partnering, people with a variety of
skills and experiences. Our trip will be for 14 days with 10 full days in country. You will be amazed

and transformed by your visit to the beautiful place where God returns to rest each night, as the
African legend goes.
We estimate the cost, including airfare, room and board, ministry contribution, vaccinations
and incidentals to be approximately $2500 to $2750. If you would like to find our more, please
contact Rev. Jim Harriff, 315-382-0074, jim@jimharriff.com, or Rev. Suzi Harriff, 315-415-9644,
msrevsuzi@aol.com or Jim Kelsey, 315-863-7336, jkelsey@abc-nys.org. We wish you Ubuntu
N’amahoro – grace and peace.

The January 2018 Trip
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GROWTH POINTS
With Gary L. McIntosh, D.Min., Ph.D.

A Leadership Myth
A person may neglect leading because
he believes the myth that he is not a
born leader. The first question that
many pastors ask at leadership
conferences is “Do you believe leaders
can be developed?”
It is accurate to say that some people
are born with a propensity toward
leadership as a result of some natural
giftedness and personality. But anyone
who chooses to learn can increase
leadership capacity. Indeed, everyone
can ramp up their leadership ability.
Educators, James Kouzes and Barry
Posner, in their book, The Truth About
Leadership, report “After examining
the immense variety of stories from so
many different people and places, it has
also become crystal clear that
leadership is not a birthright (emphasis
added).”
This underscores the de-mythization of
leaders being born. The sooner pastors
recognize that they can develop
leadership capacity and competency,
the more willing they will be to
develop the necessary skills to lead a
church to fitness.

Another common reason a pastor neglects
leading is a tendency to avoid
responsibility for results. Often the pastor’s
reasoning is couched in spiritual terms. He
believes that God brings the harvest, God
is the one who saves, and Jesus will build
his church not us.
This is all true, but it is also true that God
works in partnership with human leaders.
For example, in the parable of the sower,
what begins the process of reaping a
harvest? It is the action of the farmer!
“Listen! A farmer went out to plant some
seeds. As he scattered them across his
field” (Matthew 13:3-4 NLT, Emphasis
added). It was the farmer (leader) who
went out and scattered. All of the seed did
not sprout, but there was seed that
germinated and grew. And, while God
produced the fruit, you can be 100%
certain that if the farmer had done nothing,
nothing would have resulted.

30th Anniversary
of
Growth Points
1
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Paul makes this same point to the
church in Corinth. “After all, who is
Apollos? Who is Paul? We are only
God’s servants through whom you
believed the Good News. Each of us
did the work the Lord gave us. I planted
the seed in your hearts, and Apollos
watered it, but it was God who made it
grow” (1 Corinthians 3:5-6 NLT). God
did indeed make it grow, but someone
(a leader) needed to plant or water, and
sometimes both; but it was God that
provided the growth.
A pastor cannot, must not, avoid
responsibility in the work that God
desires to do in the life of the church he
has been given to lead. When God was
responding to the cries of his people in
captivity he called Moses (a leader) to
partner with him. God said to Moses,
“Then the Lord told him, ‘I have
certainly seen the oppression of my
people in Egypt. I have heard their cries
of distress because of their harsh slave
drivers. Yes, I am aware of their
suffering. So I have come down to
rescue them from the power of the
Egyptians and lead them out of Egypt
into their own fertile and spacious
land’” (Exodus 3:7-8NLT). God saw
the need and took action.
His action was not unilateral. It was not
exercised in a divine vacuum. He said
to Moses, “Now go, for I am sending
you to Pharaoh. You must lead my

November 1, 2018

people Israel out of Egypt” (Exodus 3:10
NLT). God was going to do it, but he was
going to do it through Moses. What God
desires to do through your church he
desires to do through you. The call he has
on your church to bring it to greater fitness
is for you to lead. The call he has on your
church to make it more Great Commission
effective is for you to lead.
There will be resistant as you move the
church toward an increased level of fitness.
There will be resistance as the necessary
fitness plans are put into place. The
exertion of your pastoral leadership in
dealing with the resistance will be the
difference between increasing fitness as
opposed to remaining static.
The need for leadership is a constant.
Pastors need to lead. The variable is the
context in which they lead. “We tell our
audiences that as much as the context of
leadership has changed, the content of
leadership has not changed that much at
all.”
This being the case a leader needs to
decide the type of church they have,
determine the church’s level of fitness, and
devise a plan to move to the next level.
Are you taking responsibility to lead your
church?
Adapted from Building the Body: 12
Characteristics of a Fit Church by Gary L.
McIntosh and Phil Stevenson.

Growth Points is published twelve times a year. Subscription price is $20 (US Funds)
per year. Permission is granted for use in a local church. For other reprint usage,
advance permission must be obtained.
Copyrighted 2018 ISSN 1520-5096
2

Volume 30 Issue 11

Church Growth Network

Growing God’s Church
God does not change, but people do. The
ways people are hearing the gospel and
connecting with churches today are not the
same as they were even twenty years ago.
It stands to reason, then, that if we want our
churches to grow—if we want the kingdom to
grow—it’s time to reevaluate how we do
outreach.
Based on ten years of comprehensive
research, Growing God’s Church unveils how
people are actually coming to faith in the 21st
century. Church Growth expert Gary L.
McIntosh answers questions like:
• How are new Christians hearing the gospel
today?
• How are they finding churches?
• What makes them stay at a church?
He helps you evaluate your motives for
ministry, your church’s priorities, the reality
of churchless Christians, the name of your
church, and much more in the light of the
Great Commission and the changing face of
our modern world.
Here’s what others are saying
“Gary McIntosh is one of the leaders in
research on growing churches. Anyone
who is interested in knowing about
growing churches should read this
book. Everyone who is interested in
actually working in a growing church
needs to read this book.” —Elmer L.
Towns, co-founder and vice president,
Liberty University
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“A true gift to the kingdom. Every leader
with a desire to fulfill the Great
Commission should read Growing God’s
Church as soon as possible. The
takeaways are revolutionary for the way
we do outreach today.” —Nelson
Search, lead pastor of the Journey
Church, New York City
Author
Gary L. McIntosh (Ph.D., D.Min.) is
professor of Leadership at Talbot School
of Theology. He is the author of twentyfive books and numerous articles. He
just completed thirty-two years at Talbot
School of Theology as professor
Christian ministry and leadership.
Interesting insights from the book:
“While churches are becoming more
missional in their thinking, they are
becoming less evangelistic in their
practice.”
“If a church desire to be truly missional,
evangelism must be restored to a
primary place in its ministry.”
“The gospel message requires a verdict.
One either rejects Jesus or believes in
him; there is no middle ground.”
“To preach the kingdom of God
adequately is to issue a call to
conversion.”

Order your copy today from
www.churchgrowthnetwork.com
or
amazon.com
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GROWTH POINTS
With Gary L. McIntosh, D.Min., Ph.D.

Building a Loving Community
Everyone wants to be part of a loving
church. Here are some ideas on how to
build a loving community.
First, nurture an atmosphere of
acceptance and love among the people.
Walk into any church and you can
sense the atmosphere. While it is hard
to put a finger on what atmosphere
actually is, it is easy to feel it,
especially when one is a recent
newcomer. Atmosphere is created by
the sounds, smells, colors, lighting, and
noisy buzz of people gathered in a
close space. It is especially noticeable
in the welcome or lack or welcome
newcomers receive, the willingness of
people to talk to strangers, the laughter
that wafts over the conversations. The
makeup of the worship team sends a
strong signal of acceptance or of
rejection to people as they observe the
ages, ethnicities, and personalities of
those on the stage.
Second, offer a small group ministry to
build community. Developing a
network of small groups within the
church community is a necessity.
People are looking for close personal
relationships. Intimacy is a key value,
and for this reason, small groups are an
extremely important aspect of church
fitness. Small groups must be designed

for a variety of needs: study, personal
growth, ministry, worship, pastoral care,
evangelism, and special needs or tasks.
Nearly all fit churches have at least one
support or recovery group. While a small
group ministry does not guarantee that a
church will be fit, a church will be limited
without it. Typically, in fit churches over
two-thirds (70%) of the members attend a
small group, and they talk positively abut
the level of spiritual care they receive.
Third, welcome and follow-up with guests
well. One of the most overlooked areas of
church fitness is the design of a welcome
and follow-up process. The church, more
than any other organization, should be
open to welcoming and connecting with
newcomers. Fit churches take full
responsibility for incorporating guests into
the loving community by designing an
intentional flow of ministry that touches on
the following six areas of ministry.
Connecting: Helping new people
understand and become a part of the church
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beyond Sunday morning worship.
Growing: Helping people grow
spiritually as they use their gifts in
service. Learning: Helping people learn
their own unique talents, passions, and
gifts. Matching: Helping people find an
appropriate place to serve inside or
outside of the church. Coaching:
Helping people develop in their
ministry experience. Recognizing:
Helping people celebrate the way God
has made them and used them in
ministry.
Fourth, help people make friends in the
congregation. People will drive a long
way to connect with a church that
provides substance beyond simple
words like “We care” and “We’re glad
you’re here.” While most churches are
friendly, what most people want are
friends. Thus, fit churches organize
ways to help people build friendships. It
may be programs (e.g., Dinner Eights),
or creating centers for community (e.g.,
some churches are rearranging church
facilities to create several places for
people to gather casually), or stressing
involvement in small groups. But, fit
churches realize people must find at
least seven friends in a church if they
are to remain for a significant period of
time.
Fifth, handle conflict well. The stresses
and strains created by changes in a
growing church quite regularly lead to
conflict. In some cases, the conflict is
simply between a few people, while in
other cases it is church-wide. Yet, fit
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churches have found effective ways to
handle conflict in a responsible and biblical
manner. In most situations, the board of the
church has received some training in
conflict resolution, and is thus prepared for
situations that may arise. Leaders deal
quickly with issues rather than letting
concerns reach a pressure point that may
explode into larger conflict. People are
encouraged to not listen to criticism, but to
encourage critics to speak directly to the
persons being criticized. The pastoral staff
and visible leaders model healthy respect
and support for each other, even when
everyone does not agree. Leaders hold to
the principle that “Those who know don’t
talk; those who are talking don’t know.”
Sixth, provide regular opportunities for
fellowship and community. The early
church devoted much energy to
“fellowship,” which was seen in the fact
that they regularly “were together” and
took “their meals together” (Acts 2: 44-46).
As a result, the believers “were of one
heart and soul” (Acts 4:32). There is no
doubt that the busyness of our society
makes it difficult for God’s people to spend
time together. Thus, fit churches provide
multiple ways for people to gather in
fellowship. Some churches provide low
cost meals at church on a week night. A
few churches with enough space have
started food courts to encourage worshipers
to stay around after the worship service and
talk with others.
Which of these ideas are you already
using? Which ones can you improve?
Which ones do you need to start this year?
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What Every Pastor
Should Know
Pastors and church leaders are constantly faced
with tough questions. What size staff does the
church need? How many workers are needed in
the nursery this month? When is the right time
to start a second worship service? How many
people should we train for evangelism this year?
How does seating and parking impact worship
attendance?
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A sample of some rules for ministry you’ll
discover in this book:
Rule #11: Give higher priority to second-time
guests than to first-timers, and to third-time
guests than to second-timers.
Rule #19: The sermon is not the message, the
message is the service.
Rule #26: One hundred percent of new members
should have a sponsor.

What Every Pastor Should Know offers 101
valuable rules and time-tested wisdom to help
answer real-life ministry questions. From
advertising to facilities to visitation, this
valuable book offers the practical help you need,
just when you need it most. This comprehensive
guide will become one of the most valuable
books in your library.

Rule #44: When people learn how to listen, they
are learning how to love.

What Others Are Saying . . .

Rule #74: One dollar of every ten should be
spent on local community outreach.

“This book is fantastic! There is no doubt that it
will be on my shelf as a reference for years to
come.” -Thom S. Rainer, president, LifeWay
Christian Resources

Rule #81: Churches using a well-designed fundraising campaign can raise up to three times
their annual income.

“Every pastor should read this book.” -Elmer
Towns, Co-founder, Liberty University

Rule #92: The mathematics of church mergers is
1 + 1 = 1.

“An incredible reference guide . . . the practical
information in these pages is essential
knowledge for those of us who want to lead
growing, effective churches.” -Nelson Searcy,
The Journey Church

These and ninety-two more rules are explained
and applied in this significant book. Order it
today!

“A wealth of insights for pastors on the day-today issues of leading an effective church.” -Ed
Stetzer, Missiologist

Rule #55: The effective life span of a ministry
program is fifteen years.
Rule #66: For every one acre of land, a church
will have 100 people in worship attendance.

Order your copy today from
www.churchgrowthnetwork.com
or
amazon.com
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Embrace Successful Habits
Research conducted by the
University of Scranton found that 92%
of people who set New Year’s
resolutions or goals never completed
them. The remaining 8% of people
make up an elite group of goal
achievers.
What do these elite achievers do that
the other 92% of people fail to do?
Christina DesMarais of Inc. Magazine
says, “The people who achieve the
most in life don’t conduct themselves
like everyone else. They’re disciplined,
figure out which routines help them
succeed and religiously stick to those
daily habits.”
The following are some specific
habits that high achievers do daily.
Which ones can you start using this
new year?
High achievers write down their
goals. Having an idea for a goal is just
a beginning, but when you actually
write it down it takes on a new form of
reality. Not only do high achievers
write out their goals, but they describe
a brief plan on how to accomplish each
of them.
High achievers set specific goals.
Studies have discovered that specific

goals are more effective than general goals
90% of the time. For example, a goal like
“I will pray more,” is ineffective. It’s more
productive to set a goal like, “I will pray
fifteen minutes each morning from 9:00am
to 9:15am.”
High achievers work on their goals in
the order of importance. A hidden fact
about high achievers is that about 50% of
their goals never get done. As you move
though the new year, fresh goals will pop
up, which you need to add to your list.
High achievers move the most important
goals to the top of their lists. This means a
lot of goals don’t get accomplished, which
is okay. If some goals lose their priority
along the way, they most likely weren’t
that important anyway.
High achievers engage a coach or
mentor. Highly productive people don’t
normally work alone. They realize they
need help to reach their highest
performance, and seek out an advisor,
mentor, or coach to help them along.

Looking for a coach? Our
team is available. Email Dr.
Gary L. McIntosh at
cgnet@earthlink.net
or call 951-506-3086
for full details.
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High achievers process information
quickly. We all face the constant flow
of information through social media,
Internet articles, reports, books, blogs,
etc. High achievers find a way to read,
listen, or process such information, and
then dispense with it as quickly as
possible.
High achievers work in intervals.
Brad Stulberg and Steven Magness, coauthors of “Peak Performance,” found
that high achievers used a routine that
spent, on average, 52 minutes on a
project followed by a 17-minute break.
Maintaining a high level of focus does
not mean working longer, but working
smarter by focusing and resting in
intervals.
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High achievers focus on work at the best
time. The most important work is
scheduled for when high achievers are
mentally fresh. For some, this is early in
the morning, while for others it is later at
night. For all it is when they are
undistracted and uninterrupted.
High achievers listen to music for focus.
Background noise often sharpens one’s
focus. Think, for example, how many
people work in coffee houses, which seems
to help them focus on various tasks. The
trick is to experiment until you find what
type of music helps you focus. If working
in a coffee house is for you, look at
coffitivity.com, an app and website that
mimics coffee house sounds.

High achievers digitally detox each
day. Tuning out distractions for at least
an hour a day, by turning off all
electronics, allows high achievers to
focus on what really matters. These
hourly breaks give time to check
personal and ministry priorities with
less distractions.

High achievers just get started.
Everyone procrastinates some of the time.
However, high achievers realize if they just
get started, everything else falls into line.
One strategy is simply to start work for
five minutes on one task. Once you’re into
it, the five minutes growing into a longer
time period.

High achievers don’t multi-task. It’s a
myth to think that people can
successfully multi-task. In fact research
is showing that trying to do many
things at once ends up splitting one’s
focus and lowering the quality of
results. High achievers work on one
thing at a time.

High achievers take care of themselves.
Embrace each day by taking care of
yourself with exercise, or personal
development. Spend at least one hour a day
doing something for yourself.
So, what can you starting doing this year
to become a high achiever? Why not begin
doing one of the habits noted above?
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Church Consulting
Picture your church in the not-too-distant
future. Imagine a gradually changing attitude
reflecting a new sense of expectancy. Imagine
new people with a contagious enthusiasm for
Christ and your church. Imagine ministries
pulsating with new life. Imagine a new heart for
mission in your church.
Is it possible? The answer . . . a resounding
YES! It is possible. Indeed, God very much
wants to see it happen. Just think about it. God
wants your church to grow! And, the McIntosh
Church Growth Network stands ready to assist
you through personal coaching and/or your
church through consulting to see growth take
place.
Gary L. McIntosh is considered one of the
premier church consultants in the United States
today. Here is what others are saying about his
church consultations and guidance.
“I cannot tell you how much I appreciated your
consultation with our elders. You are a wealth of
help and guidance. And you do it with such
grace! As I sat there listening to you describe
the challenges of growing from 400-800, I
noticed the elders faces. They were lighting up
with understanding about things that I would
have found difficult to say. You did a masterful
job.” —Jerry Reub, Cornerstone Church
“It was wonderful to return from my time in
England and Indonesia and to receive the
McIntosh Report. Thank you for its clarity,
brevity, wisdom and insight. Everybody so far
has received it with enthusiasm, which is no
mean feat in the Midwest! May God richly bless
you in your ministry of strengthening and
supporting the Church.” —C. John Steer,
Autumn Ridge Church
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“I have had the opportunity to meet and speak
with Gary individually on several occasions,
and he has been a tremendous blessing to my
life and ministry. Gary is a very wise, stable,
insightful and capable Christian man. The
counsel, guidance and direction Gary has
offered to me over the past two years have been
extremely helpful.” —John W. Tastad, East
Hills Christian Church
“The impact has been incredible. Through his
insight and recommendations I have grown as a
pastor in ways I never thought possible. We
appreciated not only Gary’s expertise but also
the spirit by which he worked with us. He was
compassionate, sensitive and personable as he
interviewed our people, brought
recommendations and continues to lead us
though the growing process. Each conversation
has been an encouragement to me as a pastor to
continue in the work to which God has called
me.” —Robert L. Bletcher, Faith Evangelical
Church
If you could replenish the spiritual dynamic of
your church, would you be interested?
If you could enhance the guest welcome of
your church, would you be interested?
If you could improve the growth environment
of your church, would you be interested?
If you could increase the outreach potential of
your church, would you be interested?
If you could align your staff in a more
productive way, would you be interested?
Dr. Gary L. McIntosh can help you with these
and other aspects of fruitful ministry. For full
information email Gary at cgnet@earthlink.net
or call 951-506-3086 for details.
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